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Green Bay Strikers Board of Director's Meeting
Wednesday, January 5, 2022 6:30pm - Virtual
MEETING MINUTES

Members Present: Scott DeBaker, Sylvia Flores, Michelle Hagerty, Gretchen Jandrin, Andrea Maloney, Chelsea Nicholson, Joe Prosser, Drew Schmidt, Lisa Schultz, Brian Wondrash
Members Absent: Ryan Bangert, Donn Bramer, Marty Briggs, Jerome Gills, Tom Matuszak, Kris Scolare, Todd Walkowski 
CALL TO ORDER: President Scott DeBaker called the meeting to order at 628pm.
AGENDA: Michelle H

· Reviewed and approved.
SECRETARY’S MINUTES:  Michelle H
· December minutes reviewed and approved.
TREASURER’S MINUTES:  Gretchen J
· All accounts are in order.

BAY LAKES REPORT:  Scott D/Michelle H/Tom M/Chelsea N/Kris Scolare/Todd W
· No meeting in December.  Next meeting January 20, 2022.
COMMITTEE REPORTS

REGISTRATION: Michelle H/Joe P
· Registration opened January 1, 2022

· 107 players, 10 coaches and 3 referees registered as of today.
· Postcards were sent out this week.
· School flyers were delivered today/
COACHES TRAINING: Joe P/Todd W.

·  No report
COACHES STAFFING: Michelle H/Division Coordinators
·  No report
REFEREE TRAINING/STAFFING: Lisa S/Scott D/Joe P
· No report
REFEREE SCHEDULING: Lisa S/Scott D/Joe P
·  Committee will meet to decide what software they will be using for referee scheduling.
EQUIPMENT: Balls – Gretchen J; Shirts – Scott D/Kris S; Trophies - Tom; Photos – Donn B
·    No report
FIELDS/NETS: Gretchen J/Scott D/Joe P/Drew S
· Bellevue has approved our field fee waiver request, with the terms that we provide the nets for the goals.  The only date not available is Thursday, 7/14 at Willow Creek.
CONCESSIONS/ARNIE WOLFF SPORTS COMPLEX: Tom M/Marty B
· Michelle added volunteer question to registration form –Are you willing to help with concession stand at Arnie Wolff, Soccerfest and Tony Litt tournament?  Will need to determine who will reach out to the families that indicate they are interested in helping.
SOCCERFEST: Andrea M/Scott D/Kris S
· No report

WEBSITE/FACEBOOK: Michelle H/Chelsea N
· Updated with posts about open registration for players, coaches and referees
DIVERSITY: Andrea M/Sylvia F/Joe P
·  No report
ETHICS: Executive Board and board representative

·   No report
DIVISION COORDINATORS: Kris S/Andrea M/Donn B/Drew S/Scott D/Tom M/Chelsea N
·   No report
ADMINISTRATIVE: Michelle H
· If you haven’t already, please let Michelle know if you can help with walk-in registration at Gandrud and if you have a laptop or tablet you can bring.  Will need power strips and extension cords.  Please wear your blue board shirt.  Scott will bring shirts for those who need a shirt.

· Board members need to complete Safe Sport Training online every two years per SAY.  If you did not complete this training last year, we need you to complete it ASAP.  Watch for an email from Michelle with directions.
OLD BUSINESS: 
·  None
NEW BUSINESS:

· 2022 budget approved.
· Finalized plans for walk-in registration.
MEETING ADJOURNED at 655pm.
Next meeting – Wednesday, February 2, 2022 6:30pm, The Woods 530 Erie Road Green Bay
February Agenda:

· Cover registration to date

· Cover referees to date

· Number of coaches in each age group

· Trophies

Michelle Hagerty, Secretary
